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Committee Meeting held on Zoom at 10am on Tuesday 15 April 2025

Apologies for Absence

Trustees present: 
· Geoff Bryant (Vice Chair) - RT 
· Mark Drummond – MD 
· Nigel Hill (Chair) – NH 
· Janet James – JJ 
· Sheralee Matravers - SM 
· Stephanie Poulter - SP 
· Christian Scharch - CS 
· Rob Taylor – RT 
· David Wallace - DW 

Others present: 
· Jay Gee (Secretary) 
· Ruth Thomas MRCVS (President) 

Declaration of Interest/Confirmation of Confidentiality
No declarations of interest were made. 

It was proposed by JJ, seconded by RTA and unanimously agreed that confidentiality with respect to the discussions at the meeting would be maintained. 

Policies
It was proposed by MD, seconded by CS and unanimously agreed that the ‘Exmoor Pony Society (EPS) Reimbursement of Expenses & Purchases: Policies & Procedures’ and ‘Complaints and Appeals Procedure’, as circulated ahead of the meeting, were approved and would take effect immediately. 

Probationer Judges Scheme 
NH summarised the reports received. Trustees agreed that both candidates would continue into their next year on the scheme. 

Trustee Duties
It was proposed by GB, seconded by SP, and unanimously agreed that the following responsibilities would be retained by the named individuals in a volunteer capacity should they no longer be trustees after the 2025 AGM: 
· JJ: Marion Williams Bursary Co-ordinator; EPS representative at NPS meetings 
· RTA: EPS representative at Semi-Wild Equine Forum meetings; EPS representative at WHIRDEC meetings; Moorland Inspections Co-ordinator; Trainee Inspector Scheme Co-ordinator 
· SM: Exmoor Pony Festival; PR presentations at events, schools, and other venues; EPS representative at Exford Show Committee meetings; EPS trustee participant in Breed Show Advisory Panel meetings 
· CS: Participation in Daughter Societies and Filial Studbook work 
· RD: No current trustee-specific responsibilities identified 

Any Other Business

Stallion Inspections in Czech Republic 
The trustees agreed that a non-inspector who is a judge on the EPS Judges Panel could be appointed as the second inspector for the stallion inspections in the Czech Republic. 

Peter and Susan Dean Memorial Trophy 
It was proposed by MD, seconded by RT and unanimously agreed that the Peter and Susan Dean Memorial Trophy should be awarded to the ‘Herd with the most points across all affiliated county shows’. 
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