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Committee Meeting held on Zoom at 10am on Tuesday 13th May 2025
Trustees present:
· Dr Sue Baker - SB
· Geoff Bryant - GB
· Dr Christian Scharch - CS
· Dr Michael Dewhurst MRCVS - MDE
· Mark Drummond - MDR
· Dr Deborah Davy - DD
· Megan Gillon - MG
· Janet James - JJ
· Sheralee Matravers - SM
· Lloyd Parry - LP
· Stephanie Poulter - SP
· David Wallace - DW
Others present:
· Jay Gee - Secretary
· Ian Graham - President


[bookmark: _Toc198830120]Apologies for Absence
IG would be leaving this meeting, and future meetings on Tuesdays, at 11.30am.

[bookmark: _Toc198830121]Declaration of Interest/Confirmation of Confidentiality
There were no declarations of interest.
It was proposed by MDR, seconded by SB and unanimously agreed that confidentiality with respect to the discussions at the meeting would be maintained.

[bookmark: _Toc198830125]Approval of the Minutes of the Meeting held after the AGM on Saturday 3rd May 2025
It was proposed by SP, seconded by SM and agreed that the minutes of the Meeting held after the AGM on Saturday  3rd May 2025 were a true and accurate record of the meeting. 
For: 9
Against: 0
Abstentions: 2 (JJ and MDE who were absent from the meeting on 3rd May)
[bookmark: _Toc198830126]
Notification of matters pertaining to H&S, GDPR, Safeguarding and Welfare (SM/Secretary)
The trustees had reviewed the welfare report and agreed that no further action was necessary.
[bookmark: _Toc198830127]
Secretary’s Report (Secretary)
Postgraduate Dissertation Research Request
The trustees agreed that Susannah Muir could circulate the request as proposed. 

SPARKS 
It was proposed by MDR, seconded by SP, and unanimously agreed that the EPS would not pay for the Grassroots SPARKS module at this time.

Request from member regarding area shows
It was agreed that the deadline for Yearbook submissions needed to be treated as a firm cut-off for submitting confirmed area show dates and judges for 2026. This would ensure timely and accurate information for members.

PR
Trustees agreed that the upcoming Exmoor Magazine advert should focus on the Breed Show, provided the publication date was early enough. Otherwise, the most recent advert, which focussed on legacy donations, would be repeated. GB would work on this with Steve Lodge.
[bookmark: _Toc198830128]
Registration and Membership Administrator’s Report
Breeding Programme, Daughter Societies, Filial Studbooks, and Defra Meeting
A working group comprising SB, DD, CS, and MDR, with Susannah Muir also to be included, was formed to progress the following interconnected matters:
· Breeding Programme
· Daughter societies
· Filial studbook(s)
· The upcoming meeting with Defra

Transfer fee for non-UK ponies
Further discussion was deferred until a full costing review of all EPS registration services could be undertaken. This process should account for all associated expenses e.g. Grassroots system licensing fees.
In the meantime, the transfer fee should remain unchanged.

Derogations of wild/semi-wild equines
SM would work with Susannah Muir on updating the list of herds in the designated area along with the associated information. She would also contact Rob Taylor to see if he would like to assist.

[bookmark: _Toc198830134]AGM Debrief
It was agreed that letters of thanks would be sent to both AGM speakers.
It was proposed by DW, seconded by MDR and unanimously agreed that, subject to the availability of Charlotte Matravers and Emmetts Grange, the AGM would take place on Saturday 2nd May 2026, with the Spring Show & Stallion Parade to take place on Sunday 3rd May 2026. 

[bookmark: _Toc198830136]Any Other Business
Editor Role
It was proposed by JJ, seconded by CS and unanimously agreed that Elizabeth Etchells would continue as Editor of the EPS Yearbook and the Summer and Winter Newsletters until further notice.

Overseas Trip Expenses
As this overseas trip was imminent, the trustees agreed a number of maximum expense allowances specifically for this visit, providing these costs were not be covered by the host group (discussions with the host group were ongoing).

These rates would be incorporated into the ‘EPS Reimbursement of Expenses & Purchases: Policies & Procedures’.

Appointment of Chair and Vice Chair(s)
It was proposed by DW, seconded by JJ, and unanimously agreed that the interim management committee until the meeting on 15th July 2025 would consist of Dr Sue Baker, Mark Drummond, and Geoff Bryant as Vice Chairs and David Wallace as Chair.
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