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Committee Meeting held on Zoom at 10.00am on Tuesday 11 March 2025

Apologies for Absence
Trustees present: 
· Geoff Bryant (Vice Chair) - GB
· Rachael Davis - RD (Item 5 onwards)
· Mark Drummond - MD
· Nigel Hill (Chair) - NH
· Janet James - JJ
· Sheralee Matravers - SM
· Stephanie Poulter - SP
· Christian Scharch - CS
· Rob Taylor - RTA
· David Wallace (Vice Chair) - DW
Others present: 
· Jay Gee (Secretary)
· Ruth Thomas MRCVS (President) - RTH
 
Apologies had been received from Deborah Drummond (Treasurer).

Declaration of Interest/Confirmation of Confidentiality
No declarations of interest were made.
It was proposed by DW, seconded by MD and unanimously agreed that confidentiality with respect to the discussions at the meeting would be maintained.
 
Approval of the Minutes of the Meetings held on Tuesday 14 January 2025 and Tuesday 18 February 2025
It was proposed by SP, seconded by MD and agreed that the minutes of Tuesday 14 January 2025 were a true and accurate record of the meeting. 
 For: 7
Against: 0
Abstentions: 2 (JJ and CS who were not present at the meeting on 14 January 2025)
It was proposed by GB, seconded by MD and agreed that the minutes of Tuesday 18 February 2025 were a true and accurate record of the meeting. 
For: 8
Against: 0
Abstentions: 1 (SM, who was absent from the meeting on 18 February 2025)

Registration and Membership Administrator’s Report
CS proposed, JJ seconded and it was unanimously agreed that unpaid members would be resigned on 1st April annually.

Secretary Report
Performance Awards
It was proposed by DW, seconded by SP and unanimously agreed that Megan Gillon be appointed as Performance Awards Co-ordinator.

Covering Books
It was proposed by NH, seconded by GB and unanimously agreed that covering notifications should be made online by default, while Susannah Muir should retain a small number of hard copy covering forms, just in case they were ever needed.

Inspections
CS noted that two members of the German daughter society had completed their judge training with the Regional Horse Breeding Association and queried whether this meant they could be considered ‘judges’ for the purpose of the inspection rules. It was agreed that only those on the EPS Judges Panel fell under this definition.
Policies
Drafts of the ‘Exmoor Pony Society (EPS) Reimbursement of Expenses & Purchases: Policies & Procedures’ and ‘Complaints and Appeals Procedure’ had been circulated.

A number of amendments to the draft policies were agreed during the meeting.

Exmoor Pony Festival
To reduce costs, the Exmoor Pony Festival Committee would not be renewing their domain name and instead requested a dedicated page on the Society’s website. Trustees were happy to facilitate this.

Marion Williams Bursary
It was proposed by JJ, seconded by CS and unanimously agreed that the Marion Williams Bursary would be awarded as follows:
· £100 each to Harry Defty and Poppy Evans
· £75 to Alice Hartenfeld
· £25 each to Holley Lasbury, Annabelle Howes, Grace Downes, Lowenna Payne and Megan Gillon
Facebook
It was proposed by JJ, seconded by RT and unanimously agreed that the EPS Secretary and EPS Membership and Registrations Administrator should both have top-level administrative access to the Facebook page (to include, but not limited to, ‘permissions’ and page deletion) with immediate effect.
SM had also agreed to become an admin of the Facebook page, as it was felt that it would be useful to have at least one trustee admin.
Gene Bank Campaign
It was proposed by MD, seconded by GB and unanimously agreed that Dr. Baker be authorised to finalise the arrangements for the participation of the next two stallions in the EPS Gene Bank Project.

Any Other Business
RCVS Disclosure
The RCVS had advised that it was not necessary or advisable for the Trustees to carry out retrospective checks of historical inspection records to identify other vets who had carried out their own ponies’ vet inspections. However, this decision remained with the Trustees, who agreed that this action would not be taken.
Special Resolution
It was proposed by GB, seconded by CS and unanimously agreed that the following motion be added to the agenda for the 2025 AGM: 
[bookmark: _Hlk200967447]To receive and, if thought fit, pass the following as a Special Resolution: To approve the amendment of the Rules of the Exmoor Pony Society by way of existing Rule 4 being renumbered as Rule 4.1, and an additional Rule 4.2 being inserted as follows: “4.2 The trustees of the Society may not enter into any arrangement, contract or transaction, or a series of arrangements, contracts or transactions, in relation to the same matter, with an expenditure value exceeding £25,000 without the assent of two-thirds of the members voting at an Annual General Meeting or a Special General Meeting."


The Exmoor Pony Society | Registered Charity No. 1043036
Private Company Limited by Guarantee, Registered in England & Wales | Company No. 0300278
Registered Office: 1 Bancks Street, Minehead, TA24 5DJ (Not for general correspondence please)
2

The Exmoor Pony Society | Registered Charity No. 1043036
Private Company Limited by Guarantee, Registered in England & Wales | Company No. 0300278
Registered Office: 1 Bancks Street, Minehead, TA24 5DJ (Not for general correspondence please)
2

image1.png
S

EXMO





